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“Level playing field” has not been realized yet.

EMS should not be regarded as a universal service. It
is competing with the private sector - high market
share, similar level of service performance,
overlapping customer segment, promotions targeted
to business customers, internet shopping mall of JPS
promoting EMS, etc.

Different regulatory requirements and procedures -
Customs clearance for shipments below 200,000 Yen
(majority!), quarantine regulations, bonded transport
filing exemption and security requirements.

Accounting reports do not give sufficient information
on EMS business - judgment not possible whether
EMS is reasonably priced and whether EMS is
subsidized by the postal universal services, or vice
versa.

Recommendation by the Postal Privatization
Committee to ensure arms length transactions
between JPS and the JP Sankyu Global Logistics Co.
should be duly followed by JPS. This recommenda-
tion is also applicable to EMS in view of the
competing nature of the business.

“CAPEC Japan requests the Postal Privatization
Committee to consider the above points in its three
year review.
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